
 
 

 
 

Introduction:  
The National Forest Foundation (NFF), chartered by Congress, engages America in community-
based and national programs that promote the health and public enjoyment of the 193-million-
acre National Forest System, and administers private gifts of funds and land for the benefit of 
the National Forests. The NFF believes that communities should play a significant role in 
determining the future of our National Forests and Grasslands.  
 
Overview 
In California, the U.S. Forest Service (USFS) is supporting collaborative natural resource 
management through an all-lands approach.  The USFS believes that it is important to support 
and build the capacity of collaborative efforts that further enhance natural resource and 
watershed restoration outcomes while also helping to build sustainable economic capacities in 
local communities. 
 
The National Forest Foundation offers the Community Capacity and Land Stewardship (CCLS) 
funding program to support local efforts that work toward achieving watershed and landscape 
restoration objectives. Grants awarded will provide benefits to forest and grassland health, 
wildlife, fish and rare plant habitat, and USFS Pacific Southwest Region leadership intent on 
ecological restoration related to sustainable recreation1 and collaborative stewardship of 

1 Please visit the USFS Pacific Southwest Region Leadership Intent on Ecological Restoration for more information 
on Sustainable recreation. The document can be viewed at www.fs.usda.gov/Internet/FSE.../stelprdb5351674.pdf. 

 
The 2013 grant year is expected to be especially competitive and only projects that are 

exceptionally aligned with programmatic criteria and very clearly defined are likely to be 
funded. 

 
All projects selected for funding in 2013 will be contingent on the NFF's receipt of 2013 

federal award funds from the Forest Service. 
 

• Send proposals to be received on or before July 1, 2013. 
• Hard-copy submission only. 
• Late proposals and faxed or emailed submissions will not be considered. 
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National Forest System and adjoining private lands. The program is implemented with the 
support of the USFS Pacific Southwest Region 
 
The CCLS program will provide grants of up to $24,000 to enable community-based 
organizations and collaborative groups to build their capacity to facilitate and/or implement  
watershed or landscape-level restoration. Ancillary goals of the program are to build capacity to 
help meet other objectives associated with the creation of stable, living-wage jobs that 
contribute to the economic sustainability of communities. Grants will be awarded for a period 
of one year. 
 
Organizations applying for funding through the program will be considered based upon the 
criteria below, and will not be required to match NFF grant funds. 
 
Goals 
The goals of the program are to ensure community-based organizations and collaborative 
groups have the capacity and resources to convene, plan, and monitor watershed restoration 
and landscape scale restoration projects on National Forest lands. Work may take place outside 
of National Forest lands if there is a clear demonstrated benefit to National Forest lands.  
 
As such, this program seeks to fund efforts that will measurably contribute to the following 
outcomes: 
 

Outcome 1:  Community-based and collaborative organizations within California are 
successful in coming to agreement on the design and implementation of watershed 
and/or landscape scale restoration projects. 
 
Outcome 2:  Community-based organizations and collaborative groups have developed 
plans for facilitating job creation and retention and business development in their 
region. 

 
Applicants will be expected to explain how their proposal will support the above two primary 
outcomes and, if successful, provide measurable results at the end of the grant period. 
Additionally, wherever possible, applicants may wish to consider the following outcome as an 
additional goal: 
 

Outcome 3:  Community-based organizations and collaborative groups are successful in 
securing additional resources through USDA Rural Development, Natural Resources 
Conservation Service or other funders to implement projects and programs leading to 
job creation and business development.  
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Selection Criteria 
Evaluation will be based on answers to the narrative questions provided below in the program 
narrative and the extent to which the organization’s work will contribute to the outcomes listed 
above. 
 
Use of Funds 
Grant funds can be used for: 

• Community outreach that helps support a collaborative group and enables them to be 
more effective on the ground; 

• Workshops and training related to facilitation, contracting, and other topics that will 
assist groups in building their capacity to meet the program goals; and 

• Dissemination of best practices and tools to assist community-based nonprofit 
organizations and collaborative groups in project development, implementation, and 
monitoring. 

• Organizational and staff support, including facilitation, technical assistance, networking 
and peer to peer evaluations leading to shared learning; 

• Travel related to collaborative group activities; 
• Development of action plans, project strategic documents ,or other similar documents as 

a result of or necessary for collaborative processes; 
 

CCLS funding may not be directed to or used to fund the personnel or resources of any federal 
entity. 
 
Who Can Apply 
The NFF will accept applications from community-based nonprofit organizations and 
collaborative groups according to the definitions below. Additionally, tribal entities that meet 
the intended outcomes of this program are eligible for funding. Please contact the NFF if you 
have questions about a group’s eligibility.  
 

Community-based nonprofit organizations are entities that have a nonprofit tax-
exempt status (generally 501(c)(3)), a board of directors, staff, and programs, although 
some community-based organizations run on volunteers or with very few staff 
members. These organizations implement projects in the community on their own, 
through collaborative efforts, or in partnership with other entities, including businesses 
and county, state, and federal agencies. If the organization does not have 501(c)(3) 
status, it must utilize a fiscal sponsor with that status. 
 
Collaborative groups 1) are comprised of diverse interests that may represent local, 
regional, national, and other interests; 2) agree to work together to identify common 
ground; and 3) agree to advance solutions based on that common ground. Many 
collaborative groups work out agreements through project development, design, 
implementation, and monitoring; others simply develop and advance recommendations; 
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and others may do a hybrid of both. If a collaborative group does not have 501(c)(3) tax-
exempt status, it must utilize a fiscal sponsor with that status. 
 

Program Resources 
The National Forest Foundation and partnering organizations and agencies will help award 
recipients to build capacity through ongoing communications and will facilitate idea-sharing 
between established and emerging organizations. Conservation Connect and the Partnership 
Resource Center are two excellent resources for how to build capacity within and among 
organizations. 
 
The NFF developed Conservation Connect to provide tools needed for engaging in 
collaborative, community-based stewardship on our National Forests and Grasslands.  
Conservation Connect is designed according to the NFF’s peer learning philosophy of creating 
opportunities for practitioners on the ground to share their successes and challenges and to 
learn from the experiences of others. Conservation Connect hosts peer learning teleconferences 
and offers mentoring, access to coaches, a resource library with best practices and tools, and a 
variety of information on emerging topics of interest. 
 
The USFS and the NFF jointly developed the online Partnership Resource Center, an excellent 
resource for community groups that focus on natural resource management issues. 
 
NFF staff are available to respond to questions about the application process; receiving help will 
not affect an organization’s competitiveness for the program.   
 
Proposal Components 
Proposals should contain the following components: 

 
1. Coversheet according to instructions on the form, which can be found at 

http://www.nationalforests.org/conserve/grantprograms/capacitybuilding/ccls. 
 

2. Executive summary of the project that specifies the duration of the project, the major 
activities, and the primary outcomes expected. 
  

3. Program narrative (up to four pages total), should include responses to the following 
questions: 

 
a. CONTEXT: What are the central issue(s) that impede watershed or landscape 

scale restoration in your organization’s geographic area? How will National 
Forests and Grasslands benefit as a result of this work?  
 

b. NEED: What are the organizational, local, or financial constraints or challenges 
that this grant will help you overcome? 
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c. GOALS: What are the goals of your project? Please describe what capacities you 
hope to achieve or build during the duration of this project. (i.e. staff skills in 
facilitation, project management, outreach and recruitment for collaborative 
processes, monitoring techniques, etc.) 
 

d. ACTIVITIES: What are the specific, tangible tasks or activities that will be 
undertaken as a result of this grant?  

 
e. OUTCOMES:  

i. Please describe the short- and long-term ecological, economic, and social 
benefit(s) expected as a result of the work under this grant. 

 
ii. Please describe how you will use this grant to achieve or work towards 

agreement on the design and implementation of watershed and/or landscape 
scale restoration projects (i.e. collaborative approach). (Linked to Outcome #1) 
 

iii. Please describe how your project will develop plans for facilitating job 
retention and creation and/or business development in your region. (Linked to 
Outcome #2) 
 

iv. How will your organization measure your increased capacity as a result of 
this grant? Please provide a list or description of the indicators you would 
like to use to evaluate the success of your efforts. 
 

f. GRANT HISTORY:  If you have previously received a grant from the NFF, 
describe how the proposed grant builds upon past NFF-supported work, if at all, 
and describe any challenges that occurred and how they were addressed 
 

4. List of participants, both current and anticipated, and the interests they represent, 
demonstrating an inclusive, broad base of interest and support (up to one page). 
 

5. Timeline showing what the organization will accomplish over the one-year grant period 
(up to two pages). 
 

6. Budget narrative (up to one page) briefly summarizing your financial plan (described 
below) in bulleted narrative form. For each expense category, specifically describe how 
NFF funds would be spent if the project is funded. Typically, two or three sentences for 
each expense category are sufficient. 
 

7. Financial Plan form showing how award funds would be used.  This form can be found 
at http://www.nationalforests.org/conserve/grantprograms/capacitybuilding/ccls. 
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8. Supporting Documents: 
a. Letter of support from the local USFS Forest Supervisor. Please see the note below 

on letters of support.  
b. 501(c)(3) status verification letter for your organization or your organization’s 

fiscal sponsor 
c. Organization’s most recent audited financial statement. If you do not have a 

recent audited financial statement, please send an unaudited accounting of 
finances. Typically, this includes a recent profit/loss statement and recent 
budget-to-actual statement.  Do not send a copy of your IRS form 990 unless 
specifically requested to do so. 

 
 
Application Deadline 
Only one funding round is available in 2013. Applications must be received hard-copy by July 
1, 2013 
 
Funding Availability 
Based on available funding, the NFF expects to fund about six proposals for work benefitting 
California National Forests System lands through the program in the single 2013 round 
 
 
  

A Note on Letters of Support 
To be considered official, a letter of support must be either: 

a) Electronically signed by the Forest Supervisor or their delegate, and sent directly 
to aliljeblad@nationalforests.org from an authorized @fs.fed.us e-mail account. 

b) Hand signed by the Forest Supervisor or their delegate, and included hard-copy 
c) Hand signed and faxed directly to the NFF at (406) 830-3382. 

 
Please only send official letters of support via one of the above transmittal methods.  
A delayed letter of support will not disqualify your proposal from review, although one should 
follow in no more than 2-3 days after the proposal due date.  
Do not send any additional letters of support. 
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To Apply 
Please submit one single-sided copy of your completed proposal, held together with a 
paperclip or binder clip. Do not use staples, comb, or spiral binding on the proposal. Proposals 
must be received in our office by the stated deadline. Late proposals and faxed or emailed 
submissions will not be considered.  

 
Community Capacity & Land Stewardship Program 
National Forest Foundation 
Building 27, Suite 3 Fort Missoula Rd. 
Missoula, MT 59804 

Questions? 
Contact Adam Liljeblad 
Director of Conservation Awards  
Phone: (406) 830-3357 
Email: aliljeblad@nationalforests.org 
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