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P.O. Box 616 / 291-A Main St. 

West Point, CA 95255 
 (209) 293-2333 Office 

 
CHIPS is a 501(c)(3) non-profit organization acting as facilitating partner in a community-based 
effort to establish local capacity for viable local woody biomass utilization.  This innovative 
effort is framed by the triple bottom line for sustainability: a healthy equilibrium of local 
environment, community and economy.   
 
RFP Response Address and Due Date, Anticipated Scale, Format and Contact : 
 
Responses should be emailed to Rick Breeze-Martin, CHIPS Project Manager at rick@breeze-
martin.com.  Responses must be received no later than 5 p.m., Thursday, March 31, 2011.    
 
The anticipated start date is by April 20, 2011 with a desired completion date of July 15, 2011. 
 
Responses should include a cover letter, table of contents and the proposed scope of work; 
pagination should start with page 1 immediately after the table of contents page.  
 
The feasibility study is to be done in two components: 1) Sources for sustainable volumes of 
woody biomass by type, and 2) Uses of different woody biomass material gathered into different 
value-added products benefiting a sustainable, local triple bottom line. Consultants are to submit 
a proposed scope of work for conducting a feasibility study for either or both the described 
sources component and/or the uses component of woody biomass.   
 
The scope of work should be structured in two Phases:  
Phase 1 Initial assessment and feasibility analysis.  This phase should include the following 
tasks, among others consultant may list in the proposed scope of work: 
 Consultant meets with CHIPS and the project Steering Committee to work with the group in 

an interactive manner for initial guidance about the potential sources and value-added 
opportunities involved with the community-based effort.  In addition to those opportunities 
contemplated by the CHIPS partners, the consultant is to assist in identifying other possible 
value-added opportunities based on the consultant’s knowledge and experience. 

 Consultant does a preliminary feasibility assessment of the identified sources of materials 
and the uses for a variety of value-added opportunities.  Sources feasibility includes, but not 
be limited to locations, land management responsibility, availability by volume and type of 
woody biomass material.  Uses feasibility includes, but not be limited to most viable value-
added activities and requirements for such as, technology, permits and cost for sustainable 
supply and required, job skills and operating costs needed.  (See below for detail.)  Phase 1 is 
designed to identify critical issues for source sustainability and value-added opportunities. 

 
Phase 2 Feedback and Final Report:  This phase should include the following tasks, among 
others consultant may list in the proposed scope of work: 
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 Consultant has an initial Phase 2 meeting with CHIPS, project Steering Committee partners, 
and SNC sponsored RBEG representative(s) to present Phase 1 findings and discuss them 
with the group.  The consultant will provide an overview of the “course” level feasibility of 
the Sources and Uses and will receive guidance from community partners on a more “fine” 
assessment of the most viable opportunities. 

 Phase 2 will culminate in a consultant’s final presentation to CHIPS, project Steering 
Committee partners, and SNC sponsored RBEG representative(s) to present Phase 2 results 
in the form of a draft Wilseyville centered local Woody Biomass Feasibility Study.  
Consultant will use the initial Phase 2 discussion as input to complete the Feasibility Study. 

 
CHIPS is under no obligation to contract with any responder to the RFP or anyone else and will 
make decisions in the best interest of the community-based woody biomass utilization enterprise. 
CHIPS may select, reject or negotiate with any responder to provide the best feasibility study as 
outlined in this RFP for the scale of resources available within a reasonable performance 
timeframe.  Response to this RFP does not constitute a contract or guarantee of acceptance by 
CHIPS of any legal, financial or other relationship with respondents. 
 
Selection of the Technical Assistance (TA) consultant will be based on qualities such as the most 
creative and cost effective scope of work proposed, the TA providers experience, cost and time 
lines proposed – including any provider in-kind matching.   Respondents are also expected to 
provide their qualifications consistent with the Sierra Nevada Forest and Communities Initiative 
(SNFCI) sponsored USDA / Rural Business Enterprise Grant (RBEG) consultant requirements 
administered by Yosemite Sequoia Resource Conservation & Development (copy attached). 
 
Community Based Woody Biomass Enterprise Feasibility Study Request for Proposals (RFP) 

 
Following is background for a local woody biomass enterprise feasibility study focused on 
opportunities scaled to local sustainability.  Sustainability is considered to be a healthy 
equilibrium in the triple bottom line for the local environment, community and economy.  
Consultants are requested to propose a creative, reasonably scaled scope of work clearly 
describing the approach to be used, key tasks, work schedule, cost per task and the total proposed 
fee and payment schedule tied to performance deliverables. 
 
Background:  
 
CHIPS is requesting proposals for TA for an emerging local community-based partnership 
approach consistent with the triple bottom line objectives of the Amador Calaveras Consensus 
Group (ACCG).  The local partnership intends to implement woody biomass treatments and 
stream the gathered material to various local value-added processes.  The partnership intends to 
provide basic woody biomass utilization infrastructure for local jobs and business development 
that utilizes woody biomass gathered from lands within and adjacent to the upper Mokelumne 
and Calaveras River watersheds of Amador and Calaveras Counties. 
 
There are two fundamental sides of the woody biomass enterprise equation – sources and uses.  
Sustainable sources of woody biomass harvest are a key determiner (limiter) for the scale and 
range of diversity in local value-added activities consistent with ACCG established principles.  
Critical information includes the availability and cost of “material” to harvest and transport 
treatment biomass by-products as feedstock to appropriate value-added production sites. Source 
material is seen as consisting of what is reasonably available, what is the flow through rate by 
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type of material and seasonal availability and what use capacity is available to add value by 
material type. Uses are various private, non-profit and public activities for woody biomass value-
added products.  The approach to the community-based enterprise is to systematically focus on 
developing local employment and businesses with emphasis on local and regional markets. 
 
1.  Sources: Woody Biomass Materials Feasibility 
 
The scope of the ‘sources’ analysis will comprise one forest landscape covering and adjacent to 
the upper Mokelumne and Calaveras river watersheds.  The study will ask, what is the estimated 
continuous sustainable local forest, green waste and agricultural biomass materials flow at what 
volumes? (“Local” is within 60 miles of Wilseyville.)  Understanding the sustainable local 
availability and access to raw material as feedstock for value adding activities is an essential 
component of any woody biomass enterprise feasibility study.  RFP respondents’ qualifications 
and experience should be reasonably aligned with the feasibility study topic of acquiring, sorting 
and transporting woody biomass to the local value-added “Wilseyville production” sites.  
 
This component of the Wilseyville woody biomass value-added product yard feasibility study 
will consider that woody biomass materials comes from the following types of local sources: 

 Federal land management agencies, USFS and BLM, fuel reduction and land restoration 
treatments. 

 CalFire and local Fire Safe Council Community Wildfire Protection Plan fuel reduction 
treatments for communities in wildland urban interface areas. 

 Public and private utilities watershed health and water quality restoration. 
 Local public and private green waste disposal sites. 
 Private agricultural operations for timber, orchards and similar activities. 
 Community and private fire safe property treatments. 

 
The study should gather and analyze reasonably available information about each of these 
sources of woody biomass at the general level (e.g. Public records, land management plans, 
Internet, etc.) and at the more specific level (e.g. interviews with land managers, Sierra Nevada 
Conservancy, and others, specific local agency plans and requirements, etc.).  Consultant is to 
produce an estimated cost basis of obtaining biomass from different sources and by type.  This 
analysis should include both the cost of value-added partners purchasing biomass from a third 
party, and the costs involved if harvesting and hauling biomass is done directly by the partner(s). 
 
The underlying question is the availability in volume, timing and cost of gathering woody 
biomass material and small diameter trees and delivering it to the “product yard” value-added 
activities.  The source area of consideration is best described as the lands in Amador and 
Calaveras counties that are in or adjacent to the upper Mokelumne and Calaveras river 
watersheds.  The sources feasibility study component should address questions such as: 

 What sustainable volumes (in tons) and types of woody biomass material (e.g. brush, 
small diameter trees-by type, green waste, etc.) are likely to be available from what 
sources over the near term (3 to 5 years), mid- (5 to 10 years) and long term (10+ years)? 

 What are the various permits and requirements for acquiring and transporting woody 
biomass materials in the area of consideration from the different sources? 

 What are the likely variations in woody biomass gathering treatment costs (e.g. hand 
crews, mechanical thinning, etc.) per ton and/or per acre under typical variation of 
expected local conditions (e.g. terrain difficulty, sensitive cultural or species areas, etc.)? 
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 Where are the different transportation corridors, costs from source locations to the 
Wilseyvile “value-added yard” site(s) for different materials (e.g. chips, small logs, etc.)? 

 What is the environmental analysis needed for acquiring woody biomass material (i.e. 
NEPA / CEQA) and transporting it to the “yard” (i.e. Vehicle emissions tiers)? 

 What number and types of jobs are likely to be created or retained in gathering wood 
biomass materials, and delivering them to the product yard? 

 What are the known or likely revenue streams for acquiring and transporting woody 
biomass (e.g. environmental service agreements, woody biomass materials taken, fuel 
subsidies, etc.) and volumes from different sources over the near (3-5 years), mid (5 -10 
years) and long terms (over 10 years)? 

 What are the likely timber yield and other tax costs of local harvesting woody biomass? 
 
2.  Uses: Product yard Woody Biomass Value-Added Activities 
 
As conceived the “product yard”, is not one location, but a distributed network of cooperating 
value-added sites.  Initially the Wilseyville “product yard” is to be developed around two related 
and close locations – Wilseyville Transfer Station and the old mill site are within a half-mile of 
each other.  Woody biomass project plans will include “streaming” harvested material directly to 
the proper “product yard” site for any project’s value-added processing not done at the biomass 
treatment location.  Eventually individual outlying locations with woody biomass value-added 
activities are to be included in the cooperative “product yard” network. 
 
Generally, the Transfer Station is Calaveras County-owned property and lends itself to 
community “green waste” sorting and chipping and activities designed to help with the County’s 
public service compliance with requirements to meet air, water and waste stream standards.  The 
Old Camp Mill is a former sawmill site and lends itself to other value-added processes such as a 
small sawmill and dry kiln, agricultural and architectural post and pole manufacturing, onsite 
biomass power cogeneration, manufacturing of animal bedding, soil amendments and similar 
products, firewood processing, composting and similar value adding activities. 
 
CHIPS will be working with a “product yard” Steering Committee to provide community input 
and advice on the long-term development and operations of the “product yard”.  Steering 
Committee members will include representatives of a local contractors’ cooperative association, 
the local Native American community, environmental organizations, local water agency, 
business, workforce development and others –similar to the mix of Amador Calaveras Consensus 
Group members.  The Steering Committee group is intended to help guide Wilseyville “product 
yard” development and operations towards a local sustainable triple bottom line. 
 
As part of its goal of healthy local sustainability, the Wilseyville “yard” ‘Uses’ study should 
include market analysis for three general market distances: local, regional and external.  Local 
markets are customers within a 60 mile or so radius of the sort yard complex at Wilseyville, 
regional markets are customers between 60 miles and 150 miles or so and external markets are 
those beyond 150 miles.  The study will look at these three market zones over two planning time 
horizons: near (1 to 5 years) and mid- term (6 to 10 years).   The feasibility study is to have a 
primary focus on developing and serving customers:  

1. In local markets for the near term as highest priority for the feasibility study.  
2. Regional customers and mid-term opportunities the next level of priority considered. 
3. External and longer-term customers and opportunities considered appropriate to identify.    
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Local market customers are to include both private and public entities.  Private customers may be 
purchasing chips for power generation, firewood, posts and poles, soil amendments, milled 
dimension lumber, designer fencing animal bedding and furniture or character wood. These may 
be sold wholesale in volume, commission and retail for smaller amounts. Wholesale purchasers 
may be hardware or garden stores, power generation plants, vineyards, lumber yards, super 
markets and mini-marts, contractors, and arts outlets.  Retail customers may purchase the same 
materials in smaller, often bundled or bagged, amounts either directly from the sort yard or from 
diverse local outlets operating on commission for a portion of sales made.  The feasibility study 
should identify and provide more specific description on local market private customers. 
 
Potential public customers for such as facilities heating include local agencies such as schools 
and school districts, and for such as environmental services for water districts, CalFire, the fire 
safe councils, and others.  For the most part these customers are considered to be a mid- or long 
term sector for value-added products or services. This sector includes items like watershed / 
source restoration and maintenance agreements (e.g. Forest Service, BLM, CCWD, EBMUD, 
PG&E, Amador and Calaveras Counties, etc.), and may include the opportunity to utilize 
products like heating fuels (such as chips, or pellets) for cooperative partners, heat generation in 
facilities, green-house service for school and other food programs, and similar agreements for 
value to local public service through cost reduction (avoidance) using local effort and resources.  
 
These suggestions are offered as guidance, not as limitations.  Proposals should distribute the 
work appropriately for assessing feasibility of local and regional market opportunities in the near 
and mid- term as defined above.  Also, the study should consider “value-added” as a broader 
concept than monetized revenue potential.  For this feasibility study “value-added” includes 
social return on investment (SROI) concerns such as the value of jobs created or retained, 
community public service costs avoided or reduced, money and other value recycled into the 
community, and similar added value.  The information provided in the study should be formatted 
appropriately to facilitate 3 to 5 year revenue and cost projections for each value added activity.   
 
Consultant is expected to make recommendations for any appropriate changes of value-added 
opportunities placement on the near, and mid- term continuum listed below.  Potential funding 
sources for infrastructure and equipment which might be needed for each project should be 
identified.  Consultant is expected to emphasize the near term opportunities (1 to 5 years) and it 
is anticipated that most of the work effort applied to the study will go towards identifying and 
providing more detail on near term than mid- term value-added activities. 
 
Priority local and near term value-added opportunities to consider (within 1 to 5 years) 
 Chips for power generation and facilities heating from local forest materials, and as 

appropriate agricultural and green waste 
 Chips and sawdust for lawn and soil amendments, compost and decorative covering 
 Firewood and similar products (i.e. presto logs, etc.) 
 Small sawmill and dry kiln operation for high grade and specialty woods 
 Agricultural and architectural post and pole products and designer fencing 
 Animal bedding production 
 On site electrical and heat co-generation  
Mid-term and regional opportunities to consider as study secondary priority (6 to 10 years) 
 Restoration and reforestation with native plants; native plants wholesale nursery sales 
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 Furniture and furniture kits and character wood for artists and special purposes (e.g. 
Manzanita ornamental wood or bird perches, seasonal mistletoe and sugar pine cone 
ornaments, wildlife sculptures, etc.) 

 Community-sustained greenhouse vegetable operation and seedling products 
 Facilities heating fuels (e.g. chips, pellets,). 
 Specialty and composite products (i.e. corrugated paper, particleboard, roof shakes, boxes, 

fiber mats, filters, etc.) 
Long-term opportunities recommended by consultant to consider in future: 
 Other long term opportunities that consultant may identified during the feasibility study. 
 
For the near and mid-term value added activities listed above, the uses component of the 
feasibility study should address the following type of questions, and any other issues proposed 
by the responder in their scope of work: 
 What is the estimated existing or potential size (i.e. potential customers, sales and revenue 

volumes, etc.) of the local, regional and external markets for each value added product? 
 What is the estimated volume of woody biomass material required as feedstock, and at what 

estimated cost for each identified value added activity to be viable? 
 What is the inventory of type and estimated number of jobs required for each value added 

activity at a sustainable scale? 
 What is the estimated cost to produce, advertise, and deliver value added product to market? 
 What are the most likely financing sources (i.e. loans, grants, investor/partners, etc.) for each 

value added activity for startup, equipment purchase, and/or working capital? 
 What equipment is needed for each value added activity, and what is the projected equipment 

availability and cost? 
 What scale of operations is needed for each value added activity in order to be sustainable?  

 What similar existing locally owned (competing) activities are in the local market area? 

 What permits are required for each value added activity, and which taxes are likely to apply? 

 How much energy use is anticipated to produce each added value product and at what cost? 

 What other information does the TA consultant recommend as relevant and appropriate to 
assess the feasibility of each value added activity? 

 
 
The above information must be received by 5 pm on March 31, 2011.  Responses should be e-
mailed to the CHIPS Project Manager at rick@breeze-martin.com.  Questions may be addressed 
to Rick Breeze-Martin at the email above or by calling (209) 588-0210. 
 
 
Calaveras Health Impact Products Solutions (CHIPS) reserves the right to reject all proposals, 
extend the time period for responses, or otherwise modify this RFP. 
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REQUEST FOR QUALIFICATIONS 

Wood Biomass Processing Business Technical Assistance  
Feasibility studies and Design for Biomass Businesses and Biomass Sort Yards 

CEQA/NEPA Preparation for Biomass Sort Yards 
Wood Biomass Processing Business Permitting Assistance 

 
 

Project Information   
o Title:  Technical Assistance promoting New and Expanded Biomass Businesses in 

Sierra Region of California 
o Organization:  Yosemite-Sequoia Resource Conservation and Development Council 

(YSRC&D) 
o Time Period of Project:  July 2010 through December 2011 
o Primary Contact: Elissa Brown, Project Coordinator, 559-877-2432 

(elissa@elissabrown.com) 
 

Background: In June 2010 the Yosemite-Sequoia Resource Conservation and Development 
Council was awarded a USDA Rural Business Enterprise Grant.  The goal of the project is to 
promote the establishment of small biomass processing businesses in targeted low-income 
areas of the Sierra Nevada region, creating a diverse and stable market for the utilization of 
woody biomass which will create jobs, stimulate rural economies in low-income areas, and 
increase the economic feasibility of sustainable fuels reduction efforts which are needed for fire 
safety and forest health.  Project objectives include: 
 The establishment of two biomass sort/processing yards in Calaveras and Madera 

counties adjacent to public forest lands 
 The establishment of at least three biomass processing businesses (including biomass to 

energy)  
 Technical assistance to determine the feasibility of at least one additional biomass 

business or sort/processing yard or biomass to energy facility 
 The retention and/or creation of at least 25 jobs. 

 
The grant funding includes the following amounts to supply targeted technical assistance to 
biomass processing businesses as well as nonprofit organizations and local governmental 
entities developing biomass sort/processing yards: 
 
The primary geographic focus is Amador, Calaveras, Mariposa and Madera Counties. 
 
Request for Qualifications (RFQ): The YSRC&D is seeking consultants to provide technical 
assistance to biomass processing businesses and to entities seeking to establish biomass 
sort/processing yards as outlined above.  Specific areas of expertise sought include: 

 Business planning assistance 
 Business feasibility studies 
 Biomass Sort Yard design and process engineering 
 Biomass processing equipment procurement and conversion 
 Development of CEQA/NEPA documentation 
 Assistance with permits for sites and equipment 
 Other assistance related to the development of biomass processing businesses and sort 

yards. 
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The YSRC&D will consider proposals from individual consultants, consulting firms, and teams of 
consultants to supply some or all of the technical assistance outlined above.  The Project 
Steering Committee will select qualified consultants or a team of consultants whose services will 
then be made available to qualifying businesses.  The scope and terms of the technical 
assistance provided will be determined by the Project Steering Committee with input from the 
consultant(s) selected and the business being assisted. 
 
Information to Submit: Interested parties should submit the following: 

1. Letter of interest with contact information 
2. Consultant(s) resume(s) or firm qualifications including relevant experience 
3. Knowledge and experience in the field of business consulting, including any special 

knowledge or experience with woody biomass businesses. 
4. References – provide contact information of at least three previous clients for whom the 

party has provided relevant services 
5. Proposed fee schedule for this project 
6. Disclosure of possible conflict(s)-  Provide a description of any conflicts or possible 

conflicts of interest, including but not limited to whether the respondent or members of 
the respondent’s team has any familial, economic interest or other private interest with 
any member of the Yosemite Sequoia Resource Conservation and Development 
Council, the Sierra Nevada Conservancy or any members of the Board of Supervisors 
for Madera, Mariposa or Calaveras Counties. 

 
Submittal Location and Selection Process: Submittals will be accepted on an on-going basis 
during the period of this project (July 2010 through December 2011) or until otherwise 
determined by the Project Steering Committee.  All submittals must be sent by mail to the Post 
Office address below, or by email to Elissa Brown – (elissa@elissabrown.com). Email 
submittals must be in MSWord .doc or docx format or Adobe .pdf  
 
Biomass Business Technical Assistance Qualifications 
c/o YSRC&D 
P.O. Box 415  
North Fork, CA 93643 
 
The Project Steering Committee will evaluate submittals and make recommendations for 
inclusion of the interested party on the list of approved consultants for this program.   
 
All materials submitted become the property the Yosemite Sequoia Resource Conservation and 
Development Council and any requirement of the respondent prohibiting publication of the 
materials submitted with a proposal may disqualify the respondent.   

This RFQ is not an agreement and there is no guarantee of selection as consultant for any 
respondent. The YSRC&D reserves the right to select or not select consultants for any reason 
whatsoever. This Request for Qualifications does not constitute a project as defined under the 
California Environmental Quality Act (CEQA). 
 
 


